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A well-presented case study provides a foundation for understanding how decisions
are made based on the challenges faced by an organization or an industry.

Students, professionals and other patrons will find valuable insight in CaseBase: Case
Studies in Global Business - the inaugural volume in a series designed to help students
and faculty better interpret the issues of the global marketplace.

FROM THEORY TO PRACTICE

Each of the case studies in CaseBase delivers expert-written real-life examples of
theoretical topics, both wide-ranging and industry-specific. Special attention goes to
the organizations, functions and compliance/regulatory issues in emerging industries
and markets worldwide.

Ideal for undergraduate and MBA students, corporate professionals, entrepreneurs
and others with a stake in international business, CaseBase is a timely and provocative
title. In-depth articles allow readers to view a case from different perspectives and
encourage them to draw informed decisions they can apply to their studies or

their business.
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Relevant case studies bring real-life insight to business students and professionals.
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LEARNING OBJECTIVES

After reading this cxse study and completing the questions, stsdens should be

able 10 do the following:

* Dfine the enential characterictic of the term sratory

+ Explain sewe of th ki imwes te comsider im strwnric plaaning

* Explain bow shore-term inverment decisions cam belp deliver lang-rerm
srasgais goals

®  Explaty bow wrarceic plamning can belp peserate sompetitive advantane
This case was prepared for classroom discusion rather than to illustrate

sither effective or inclloctive handling of an sdminisrative, cthisal, or logal

decision by managerce. Information was gathered froem corporate a5 well 2

i somrces.

INTRODUCTION

Stratcgic plansing imvobves various chensents, Tn many cases, decision-making
with regard bo strabegic planning is not sbout immediate results to the botiom
Tine; insiad, managens may have fo consder spending big on invesment
projects that will build fatar capacity and fexibility, Doing so requires
managers and leaders o see ingo the Riture, not an can’ talk by any means,
Somse of their deciions arc nade with the imention of building some
coenpetencs that will allow the ey 1o explait 3 powible competithe schantage
at some point in the fusure, These decisons maay not see botcen-line results for
many vears, but the skill of the leader is seeing that invesement made now can
build the posential of the business 10 beter nseet the marker demands and the
meeds of its cusomers and other stakeholders.,

‘ In-depth information is complemented by '
learning objectives and discussion topics.
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FEATURES INCLUDED

B Expert-written essays of 3 to 29 pages each
B Learning objectives for each essay

® Questions for discussion for each essay

m References and bibliographies

SAMPLE CASE STUDIES INCLUDE:

® A Compliance Model of Corporate Social Responsibility: The Example of
Manville Trust, Shareholder, versus Massey Energy Company

B Chinese Brand Strategies: Li Ning and the Creation of a Global Sportswear
Brand

® The Development of Microfinance in Syria: Issues in Innovation and Change
B Global Regulation of Herbal Products

B Subway International and the Global Fast Food Industry in the Asia-Pacific
and Latin America

eBOOK ~ FEATURES

Available in eBook format

Opt for ease and convenience with CaseBase in eBook format. An unlimited
number of users can search, access and download content anytime from any
Internet-connected device.

Learn more today

Contact your Gale Representative for details on CaseBase, including a free
trial of the eBook version in the Gale Virtual Reference Library.




